


Think of Us is a web and 
mobile life-coaching platform 
that helps foster youth 
navigate their transition to 
adulthood. It ensures that 
youth are aware of all of the 
steps they have to take to 
navigate the foster-care 
system and that they are 
prepared to live independently 
after they turn 18 and are on 
their own.



CURRENT OUTCOMES FOR YOUTH IN FOSTER CARE

50% 20% 3% 1.8%

GRADUATE
HIGH SCHOOL

PURSUE 
POST-SECONDARY 

EDUCATION

ENROLL AND WILL 
COMPLETE 4 YEAR 
DEGREE BY AGE 26

WILL GET A 
COLLEGE DEGREE



A SMALL COMPANY WITH A BIG MISSION

● We want to help young 
people who have been in 
foster care successfully 
transition into adulthood

● A big part of this transition is 
education



WHAT MAKES THINK OF US DIFFERENT

● Hosting hackathons
● Working with young people 

to identify their needs and 
pathways to success

● Meeting young people where 
they’re at Translate this to 
our platform, which is 
available on their phones 
and computer



HOW WE’RE MAKING THINGS BETTER 
FOR YOUNG PEOPLE

● Setting goals the right way
● Enabling young people to 

visualize their future
● Providing contextually aware 

resources around education 
and employment both 
before, during, and after 
higher education



HOW WE’RE MAKING THINGS BETTER 
FOR YOUNG PEOPLE

● Hand-delivering what a young 
person needs, when they need it

● Increasing financial literacy
● Being a trusted source of 

information in times of need
● Bringing a young person’s biggest 

cheerleaders to them



THE FUTURE IS BRIGHT

● Getting to know our youth 
even better

● Bringing the college tour to the 
young person; 360 degree tour

● Building a roadmap to success 
for each young person



darrell@thinkof-us.org
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OVERVIEW

1. The Technology Gap

2. So what is a “Hackathon” anyway?

3. How did it work?

4. What came out of #HackFosterCareLA? 



1. The Technology Gap



2. So What is a “Hackathon” anyway?

• Parties with a shared interest come together to develop solutions, 
generally over a compressed timeframe. 

• Originated in the tech world, but can also be legal, policy or general 
problem-solving sessions. 

• Child Welfare Hackathons in: Washington DC, New York, Silicon 
Valley, and most recently, Los Angeles. 



3. How did #HackFosterCareLA work? 
Key to our Success:

• A single lead partner (Winnie Wechsler, Anthony and Jeanne Pritzker 
Family Foundation) and a diverse group of supporting partners.

• #HackFosterCareLA sponsors:



3. How did #HackFosterCareLA work? 

Bringing the Right Folks Together:

• Who are the “right” folks? Anyone with a shared interest in developing a 
solution. 

• #HackFosterCareLA included 60+ coders, designers, and developers from 
technology sector.

• Also included 250+ subject matter experts to guide tech folks: foster youth, 
policymakers, social workers, non-profits, caregivers. 



3. How did #HackFosterCareLA work? 
The Setting & The Agenda:

• Took place at FullScreen Media, a tech firm in Silicon Beach.

• Launched 2-day event with Mayor Garcetti, Supervisor Ridley-Thomas, and 
DCFS Acting Director Brandon Nichols.  

• Assembled ten teams with 4 to 6 members each.

• Each team tackled 1 of the 5 Challenges, and in 26 hours, developed 
solutions that could serve as basis for future work. 



3. How did #HackFosterCareLA work? 
Identifying the Problems:

• Devoted pre-planning months to prioritizing biggest challenges, and 
identifying ones ripe for technological solutions.

• Developed 5 “Challenges” to hack on:

(1) Increasing Foster Parent Recruitment
(2) Facilitating Visitation
(3) Optimizing Access to Resources
(4) Improving Communications between Youth/Families & Social Workers
(5) Enhancing Transition Planning for Foster Youth



Hack Challenge: Visitation

"The number of visits and who is doing the 
monitoring was a big deciding factor for me in 
taking our [foster] kids. I work and I only have 
4 hours every night to take care of 3 kids, 
including dinner, homework, therapy, etc. It's 
simply too much for me to spend 2 hours, 2 or 
3 times a week for visits." 

Theresa, Foster Mother



Social Worker provided 
example of a “typical 
visitation”



Hack Challenge: TILP

“ I want to go into sports 
management – that’s my plan. But 
this wasn’t really included in my 
transition planning. I didn’t pay 
much attention to the TILP for that 
reason. But if I had had more say in 
the process, I would probably be 
more committed to the TILP.”

-Eric, 19



The TILP is a state document generated in the 
youth’s case file. It is then uploaded to the 
Child Welfare Services Case Management 
System.
The information can be typed into the 
electronic case file, and then signed by the 
youth, caregiver and caseworker. The 
caseworker can also print a blank copy, 
handwrite the TILP, then upload the 
completed document into the system.
The TILP is designed to cover the youth’s 
goals for the next 6 months. 
The key to an effective TILP is to take the 
youth’s long-term goals for the future and 
break them down into smaller goals that can 
be achieved during the 6 month. The plan is 
meant to help youth lay out achievable goals 
on their road to adulthood. 



3. How did #HackFosterCareLA work? 
Culminated with presentations by the teams. Many teams developed the 
framework for a working app. Demos can be viewed at: 
https://hackfostercarela.devpost.com/submissions



4. What Came out of #HackFosterCareLA? 
New Partnerships:

• Walked away with proof that, without constraints, we can collaborate to 
make progress—even in just one night. 

• Established alternative way to work with external partners. Current 
contract process is burdensome and takes ~18 months. 

• Worked closely with philanthropic funders who may be willing to support 
future related efforts. 



4. What Came out of #HackFosterCareLA? 
New Potential Solutions:

• Pursuing three demos for further potential development. 

• Developing a visitation pilot involving external partners and fleshing out the 
functionalities and requirements. 

• Continuing to explore whether we can build the software internally or work 
with Hackathon partners. 





The mission of Hack Foster Care is to use 
technology to improve the lives of foster youth 
and families in the child welfare system. We 

bring together tech leaders, child welfare 
agencies, foster youth and families to develop 
solutions that make a meaningful difference.

Hack Foster Care
The View from Silicon Valley





Foster	Families
What	We	Know

• 428,000	youth	in	the	
national	foster	care	system1

• Foster	families	have	much	
lower	incomes	and	
education	levels	than	other	
families	with	children2

• Foster	teens	end	up	in	
group	homes	and	have	the	
worst	outcomes

• Potential	parents	with	
options	for	adopting	are	
turned	off	by	the	process.

How	Might	We…

• Use	data	and	technology	to	define	the	
characteristics	of	optimal	foster	
families

• Recruit	massive	numbers	of	optimal	
foster	families	and	provide	service	
levels	that	are	customer-centric

• Implement	matching	technology	for	
the	best	outcomes	for	youth



Aging	out	of	foster	care
What	We	Know

• 30,000	youth	age	out	each	
year3

• 50%	spend	time	in	
homeless	shelter	or	jail;	
50%	of	women	pregnant	by	
age	193

• Many	or	most	will	be	on	
public	assistance	for	much	
of	their	lives

• Positive	adult	connections	
are	highly	correlated	to	
better	outcomes

How	Might	We…

• Use	technology	to	identify	available	
rooms	and	housing	for	young	adults	
aging	out	of	the	system

• Develop	massive	social	and	
professional	networks	of	adult	
mentors	for	young	adults



Education	and	Career
What	We	Know

• 50%	complete	high	school;		3%	earn	a	
4-year	degree

• Average	earnings	at	age	24	are	$690	
(35%	of	“normal”)4

• Data	shows	that	the	only	youth	with	
“normal”	income	are	those	who	
worked	during	high	school4

• Only	25%	work	while	in	high	school4

How	Might	We…

• Provide	individualized	
support	(mentoring,	
tutoring)	to	every	high	
school	foster	youth

• Ensure	that	100%	get	STEM	
training	and	paid	
internships	and	jobs	during	
high	school	&	college

• Provide	college	and	post-
secondary	persistence	
support	to	100%



Access	to	Technology
What	We	Know

• 90%	of	teens	have	laptop	access	at	
home	(80%	of	low-income	teens)5

• <	20%	of	foster	teens	have	laptop	
access	at	home5

• Laptop	access	is	highly	correlated	to	
better	school	performance,	higher	
self-esteem	and	lower	rates	of	
depression	in	foster	youth6

How	Might	We…

• Ensure	that	every	foster	youth	ages	13	
– 21	has	access	to	a	laptop,	
productivity	software,	smart	phone	
and	high	speed	internet

• Offer	safety	training	and	support



Results	and	Activities
Topic

• Business	Engagement
• Community	Engagement
• Laptop	access
• Internships	&	STEM
• Scholarships
• Foster	Families
• Identity	Theft
• Data	tracking

Activity

• SVLG	Foundation
• Junior	League	of	San	Jose
• 260	– about	half	of	teens
• 100	in	summer	2017
• Integrated	Device	Tech-IDT
• Impact	as	One;	LinkedIn
• Symantec	/	LifeLock
• Data	Zone	/	Foster	Vision





Footnotes
1. https://www.acf.hhs.gov/cb/resource/afcars-report-23
2. http://www.fostercoalition.com/who-are-foster-parents-demographic
3. https://hilton-production.s3.amazonaws.com/documents/79/attachments/Foster_Youth_Strategy_Paper.pdf?1440415036
4. https://aspe.hhs.gov/pdf-report/coming-age-employment-outcomes-youth-who-age-out-foster-care-through-their-middle-

twenties
5. Pew	Research	Center,	2014;	iFoster	survey	of	3,063	foster	youth	in	Fresno,	Los	Angeles,	Madera	and	Placer	Counties.		

www.ifoster.org
6. http://fostercarecounts.org/research-released-today-shows-acute-digital-divide-for-foster-youth/ Research	by	Jeremy	

Goldbach,	University	of	Southern	California	
7. http://www.foster-america.org/founding-story/
8. https://www.childwelfare.gov/topics/management/workforce/retention/workforce-retention/turnover/
9. http://www.governing.com/columns/smart-mgmt/gov-social-workers-turnover.html




